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From AIM homepage
VISION

• AIM pursues to be the leading European Academy developing and promoting education and 
research in the field of Industrial Engineering and Management (IE&M). As such it 
endeavours to gather full professors in this field from all corners of the European Higher 
Education Area (EHEA).

• IE&M education is promoted by classical and modern approaches including problem solving, 
case study as well as co-creative education. Active learning, instead of teaching, is the 
preferred point of view of AIM.

MISSION

• IE&M is concerned with the design and management of sustainable manufacturing and 
service systems. Service systems refer to both private and public sectors. Systems design 
integrates people, materials, information, equipment, and environmental resources into 
processes that generate value. IE&M also develops operational management methods to 
maximize process performance. Systems are investigated using both theoretical and 
experimental industrial engineering and operations research methods.

• AIM promotes networking both in scientific research and educational activities involving 
main IE&M schools in EHEA. The Academy’s mission is aligned with the outstanding schools 
of engineering worldwide.

Definition of IEM

Developing & 
promoting
EDU + RES

Content of IEM

Networking



RESULTS OF AHASLIDES.COM



1) Good about AIM









AIM better if.. text
1. we go beyond the conference
2. Opens to younger colleagues
3. More professors
4. Increase co-working opportunity
5. We had a clear vision about what we are aiming at
6. We focuses on Special topics of IM
7. Improve networking
8. Sharing projects and responsibilities
9. New profs get involved
10. Joint active efforts done
11. Between conf activities initiated
12. It develops a strategic plan
13. If we had more visibility and higher impact.
14. We learn more about the working areas of the members
15. More younger fellows. More females.
16. bet EU funded
17. We would have small group discussions on 

research,teaching, doctoral education,position of IM in 
universities, societal influence, curriculum devt etc.

18. New curricula for IM
19. Include younger fellows
20. Make common projects
21. Conection through CEEPUS and other metworks
22. Young people, new approches and ideas.
23. Most colaborations
24. Better knowledge about the activities of the fellows
25. Reduce the sparetime content.
26. Get to know the team, their interests, skills, research aims 

and current struggles.
27. More active in social networks
28. We had more focus on research and collaboration, e.g. 

in Joint Projects.
29. We had more scientific presentations by the AIM fellows 

at the conferences.
30. Everyone should bring a poster
31. Clearer focus on "management"
32. If we are Talking about Trends in IM
33. Set up task forces that have a purpose beyond the conf



2) Purpose of AIM



Result of voting on improving AIM







Result of voting on improving AIM - text
• Increase younger fellows (but professors only)
• Share industrial management education materials
• Extra effort to organise common research and/or education projects
• On line meetings
• Better connection between participants
• More collaboration
• Common projects
• Joint projets
• Only active members
• Higher involvement of all fellows in carrying out common projects and 

responsibilities
• Increase creative interaction during conferences, e.g. workshops
• More foresight discussions on trends and upcomming issues
• Small group discussions on educ, research,societal impact etc
• Poster presentation by every fellow attending the conference
• Establish a restart working group with clear tasks
• More innovation activities
• Stimulating collaboration between fellows
• Establish cler working agenda and less vacation :)
• Be a referent organisation
• Increase cooperation with ESTIEM (students)
• Bring more junior profs even as guests
• Increase co-working opportunity

• strategic plan on purpose and initiatives...with task force and clear 
goals, kpi and deliverables

• Grow activ member base
• Doing what we have decided
• A slot for teaching innovation
• Reduce the sparetime extras
• Better website
• More interaction, less presentations
• Professors have to be include at lectures at different universities
• Topic specific roundtables
• Long term join mulipartner activities
• Being more active in particating in the network.
• Focus on teaching (there are other conferences for that)
• Focus on relevant fields in IM with projects
• Joint Project proposas
• Task forces of mutuslly important issues, beyond conference
• Improve the website, make it more informativ and useful
• Exchange PhD students
• Icrease publicity in social ntworks
• Split active and retired members for some sessions
• Add innovation management to the agenda
• Choose every attractive locations (like Iceland )



3) AIM conference setup








	Slide 1: Welcome to AIM 2025   Small State, Big Challenges: Operations Management on the Periphery    in Reykjavik / Hvanneyri
	Slide 2: European Academy for Industrial Management
	Slide 3: From AIM homepage
	Slide 4: Results of ahaslides.com
	Slide 5: 1) Good about AIM
	Slide 6
	Slide 7
	Slide 8
	Slide 9: AIM better if.. text
	Slide 10: 2) Purpose of AIM
	Slide 11: Result of voting on improving AIM
	Slide 12
	Slide 13
	Slide 14: Result of voting on improving AIM - text
	Slide 15: 3) AIM conference setup
	Slide 16
	Slide 17
	Slide 18

