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Industry 4.0 hype 2 topees
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Digital Transformation

Digital Solution

Digital Tool



About Topteep MES
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= topteep
@ rovorre = topteep ERP Integration Hardware
2017 2020

2021




Architecture

= topteep

ERP
C:—-'- topteep is a MES solution, o) £ 1

MS Dynamics, Helios,...

—

that monitors all events in
manufacturing process,
so it can spot losses in and

lead toward higher efficiency.




Impact we make

Revenue increase Customer satisfaction Business flexibility

Profitability Employee satisfaction Environmental protection
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MES Our perspective = toptees

Planning Organizing Leading Controling

Management process




MES Our perspective = topteer

Analysing Establishing

Ex & Int Organisational Strategy Implementation Controling
Environment Direction

Strategy

Planning Organizing Leading Controling

Management process
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the
efficiency?

Status:
Is it
working
of not?

running
slower

Who is
working
right
now?

material
is used?

Error:
data

accuracy

time for

manual
data

collection

No one
noticed
that it is
stopped

What is
the

end time?
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Client Expectations

No papers

é One-click information

All information
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Ama No inventory differences

fffﬁ(\\\\ Full Traceability

‘_j Immidiate productivity increase

|;§T?_:] Meeting culture development




Analog/Digital Dance & topteep
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From Tool to Solution



From zero to hero = totess
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= topteep

You can't manadge it,
until you don't

measure IT.



